Executive Director Children's Services

Director Children's
Social Care (Help &
Protection)

Director Children's
Social Care (Children
in Care)

Assistant Director
Education, Strategy &
Partnership

Assistant Director
Commissioning

Inspection and
Improvement Lead

Education & Skills
Director
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Executive Director Children's Services

Director Children's Social
Care (Help & Protection)

Director Children's Social
Care (Children in Care)

Assistant Director
Education, Strategy &
Partnership

Assistant Director
Commissioning

Head of 0-19 Early Help
Service

Head of MASH, Reach and
Youth Offending

Head of Placements and
Disabilities

Voice of the Child Co-
ordinator

Head of Strategy, Insight
and Commissioning

Head of Performance,

Improvement & Inspection

Head of Duty, Assessment,
Intervention & Planning

Head of Safeguarding,
Quality and Workforce
Development

Head of Corporate
Parenting

Commissioning, Strategy and
Policy Advisor

Head of Libraries

Finance Team Manager

Clinical Lead

Business Manager

Permanency Assurance Lead

Barnet Safeguarding
Partnership

Strategic Lead for vulnerable
adolescents at risk, and
partnership engagement

Missing/CSE Co-ordinator

Administrator

Strategic Manager 0 to 25
Service

Business Manager

Communications, Complaints
and Support Manager
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Head of 0-19 Early Help
Service

I
East Hub

Service Manager

Business
Manager

0-19 Access
Officer

0.5 Early Help
Assessment Co-
ordinator

0.5 Early Help
Assessment Co-
ordinator

Team Manager

Team Manager

Administrator

0.5 Advanced
Practitioner

0.5 Advanced
Practitioner

0.5 Advanced
Practitioner

0-19 Practitioner

0-19 Practitioner

0.6 Advanced
Practitioner

0-19 Practitioner

0-19 Practitioner

0.6 Administrator

0-19 Practitioner

0-19 Practitioner

Cook

Domestic Assistant

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0.6 0-19
Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner
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Head of 0-19 Early Help
Service

I
South Hub

Service Manager

I I |
Business Team Manager Team Manager
Manager
I
I I | I I I
Mike Roberts Caretaker Domesnc Early I—Ielp Co- CAF Social 0-19 Practitioner—+—0-19 Practitioner Advgnced 0-19 Practitioner——0-19 Practitioner
Assistant ordinator Worker Practitioner

0-19 Practitioner—

0-19 Practitioner

0.6 0-19
Practitioner

0-19 Practitioner

0-19 Practitioner—

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner

0-19 Practitioner
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Head of 0-19 Early Help
Service

I
West Hub

Service Manager

e
| |
| |

Business Business Hub Access Hub Access Early Help
) . Assessment Co- Team Manager Team Manager
Manager Manager Officer Officer .
ordinator
I I
Advanced Early Help
Practitioner Social Worker

—0-19 Practitioner| |0-19 Practitioner——0-19 Practitioner, [—0-19 Practitioner| |0-19 Practitioner—{—0-19 Practitioner

—0-19 Practitioner| |0-19 Practitioner——0-19 Practitioner, “—0-19 Practitioner| |0-19 Practitioner—{—0-19 Practitioner

0-19 Practitioner——0-19 Practitioner 0-19 Practitioner——0-19 Practitioner

0-19 Practitioner——0-19 Practitioner
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Head of MASH, Reach and
Youth Offending

I
Youth Offending Service

Manager
- e ____ .
| | !
. . ' Data & Systems and
I_
Operational Team Manager Operational Team Manager | Performance Officer (YOS)
|
|
YOT Officer YOT Officer — YOT Officer - Police Sergeant
\
Probation Officer YOT Officer — YOT Officer Police Officers
— Referral Co-ordinator  — Volunteers YOT Officer
|
|
|
CAMHS ===l Clinical Practioner — ISS Co-ordinator
|
|
. . I . . Court and Information
— I
Educational Psychologist i Educational Psychologist Support Officer
|
I i ; _
BEETS B — Speech and L_anguage | Restoratlvg Justice Co
| Therapist | ordinator
: :
| |
Liaison and Diversion | |
Officer [ YOT School Nurse ——- Drug & Alcohol Worker
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Head of MASH, Reach and

Youth Offending

Harrow EDT

Team Manager

MASH Team
Manager

Advanced
Practitioner

MASH Support
Practitioner

Allegations Team
Manager (LADO)

MASH Team
Manager

Senior Social Worker

MASH Support
Practitioner

Practitioner Support
Assistant

Senior Social Worker

Family Practitioner

Virtual School

0.6 MASH Team

NRPF Social Worker

MASH Support
Practitioner

Caseworker Manager
Social Worker Family Practitioner Educational

Psychologist
Social Worker Family Practitioner Educational

Psychologist

Social Worker

0.5 Family Therapist

|_|Speech and Language

Therapist

Business Support
Officer

0.5 Clinical
Psychologist (MAC UK
Partnership)

Social Worker

MASH Support

Practitioner
Social Worker —— Duty Support Officer
Social Worker —— Duty Support Officer
Social Worker —— Duty Support Officer
Social Worker —— Duty Support Officer
Social Worker —— Duty Support Officer
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Head of Duty, Assessment,
Intervention & Planning

Assistant Head of Service

Duty & Assessment 1 Duty & Assessment 2 Duty & Assessment 3 Duty & Assessment 4
Team Manager Team Manager Team Manager Team Manager

Advgr_lced ——  Social Worker Adva_mced —+— 0.6 Social Worker Adva}r?ced ——  Social Worker 06 Ad_v_anced ——  Social Worker

Practitioner Practitioner Practitioner Practitioner
Social Worker ——  Social Worker Social Worker ——  Social Worker Social Worker ——  Social Worker Social Worker —+—  Social Worker
Social Worker ——  Social Worker Social Worker ——  Social Worker Social Worker ——  Social Worker Social Worker ——  Social Worker
Social Worker | ——  Social Worker 0.6 Social Worker —+— NQ Social Worker — NQ Social Worker — NQ Social Worker

NQ Social Worker — Social Worker
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Head of Duty, Assessment,
Intervention & Planning

Assistant Head of Service

Team 1 Manager

Team 2 Manager

Team 3 Manager

Team 4 Manager

Team 5 Manager

Team 6 Manager

Team 7 Manager

Social Worker Advanced Advanced Advanced Advanced Advanced Advanced
Practitioner Practitioner Practitioner Practitioner Practitioner Practitioner
Social Worker Social Worker Senior Social Worker 0.4 Ad_v_anced Adva_lr?ced Social Worker Social Worker
Practitioner Practitioner

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

Social Worker

NQ Social Worker

Social Worker

NQ Social Worker

NQ Social Worker

NQ Social Worker

Social Worker

Social Worker

NQ Social Worker

NQ Social Worker
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Head of Safeguarding,
Quality and Workforce
Development

Workforce
Development and
Learning Manager

Safeguarding and
Quality Assurance
Manager

Learning and Development
Officer

Quality Assurance
Officer

Quality Assurance
Officer

Conference and
Review Officer

Quality Assurance
Projects Manager

Practice Development
Worker

Learning and Development
Officer

Quality Assurance
Officer

Quality Assurance
Officer

0.6 Conference and
Review Officer

Learning and Development
Support Officer

Quality Assurance
Officer

Learning and Development
Support Officer

Practice Educator

Practice Educator

Practice Learning &
Development Lead Officer

Practice Development
Worker

Conference and
Review Officer

Practice Development
Worker

Conference and
Review Officer

Practice Development
Worker

Conference and
Review Officer

Quality Assurance Data
Lead

Quality Project
Administrator
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Head of Safeguarding,
Quality and Workforce
Development

Principal Independent

Conference and Review

Reviewing Officer

Independent Review
Officer

Foster Carer
Reviewing Officer

Independent Review
Officer

Independent Review
Officer

Independent Review
Officer

Independent Review
Officer

Support Officer

0.56 Conference and
Review Administrator

Conference and
Review Administrator

0.5 Conference and
Review Administrator

Conference and
Review Administrator

Conference and
Review Administrator

Conference and
Review Administrator

Minute Taker

Minute Taker

Minute Taker
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Director Children's Social
Care (Help & Protection)

Clinical Lead
I
I | |
Clinical Manager Clinical Manager Clinical Systems
Developer
[
Team Manager 0.8 Deputy Manager | Primary Mental Health Clinical Practitioner - | | | p/t Clinical Practitioner -
’ puty 9 Worker LAC/Post-Permanency LAC/Post-Permanency
Psychological Wellbeing 0.8 Primary Mental | | | Primary Mental Health Clinical Practitioner - | | | Clinical Practitioner
Practitioner Health Worker Worker LAC/Post-Permanency
Psychological Wellbeing Primary Mental Health | | | Primary Mental Health Clinical Practitioner- | | | Clinical Practitioner-
Practitioner Worker Worker Child Protection Team Child Protection Team
Psychological Wellbeing 0.4 Primary Mental | | | Primary Mental Health 0.5 Clinical Practitioner -| | 0.5 Clinical Practitioner -
Practitioner Health Worker Worker REACH REACH
Trainee Psychological Primary Mental Health | | | Primary Mental Health L
Wellbeing Practitioner Worker Worker MAC UK MAC UK
Trainee Psychological Clinical Practitioner - | | | Diversion and Liasion
Wellbeing Practitioner YOT Worker - YOT
Trainee Psychological
Wellbeing Practitioner
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Head of Corporate
Parenting

Assistant Head of Service

Children in Care 1
Team Manager

Children in Care 2
Team Manager

Children in Care 3
Team Manager

]

Onwards &
Upwards Team

Manager

Onwards &
Upwards Deputy
Team Manager

Onwards &
Upwards Deputy
Team Manager

— Social Worker

— Advanced Practitioner

— Advanced Practitioner

Personal Advisor ——

Personal Advisor

Advanced Practitioner —

— Social Worker

— Advanced Practitioner

— Social Worker

Personal Advisor ——

Personal Advisor

Social Worker —

— Social Worker

— Advanced Practitioner

— Social Worker

Personal Advisor ——

Personal Advisor

— Social Worker

— Social Worker

— Social Worker

Personal Advisor ——

Personal Advisor

— Social Worker

— Social Worker

— Social Worker

Personal Advisor ——

Personal Advisor

— NQ Social Worker

— NQ Social Worker

O&U Business Support

Officer

— Advanced Practitioner

—  Personal Advisor

—  Personal Advisor

—  Personal Advisor

—  Personal Advisor
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Head of Corporate
Parenting

Assistant Head of Service

. . Adoption and Post Team Manager -
Carer Recruitment Fostering Support
Permanence Team Connected Carers
and Assessment Team Manager .
Manager Project
I
I
Deputy Team Deputy Team Deputy Team
Manager Manager Manager
—  Social Worker — Recrmtm ent Co- — 0.8 Social Worker | [—Senior Social Worker, |— 05 Ad_v_anced Adve.“.]CEd Ll 069 Ac_j\_/anced — Adva_lr_med
ordinator Practitioner Practitioner Practitioner Practitioner
—  Social Worker — Recrun_ment Co- —  Social Worker —Senior Social Worker, |— Adva_mced Adoptlon_ _Support ——Senior Social Worker| |— CIC Social Worker
ordinator Practitioner Practitioner
—  Social Worker —— Campaigns Officer | |~ 0.8 Social Worker | — 0.86 Senior Social | | AdV"’?'?CEd cic S_u_pport ——Senior Social Worker, = Social Worker
Worker Practitioner Practitioner
—— Panel Co-ordinator | —  Social Worker —  Social Worker ‘—Senior Social Worker 05 CIClgupport —t—Senior Social Worker
Practitioner
Social Worker 0.6 Panel Advisor | “—  Social worker —  Social Worker 05 CIC.$upport —+—Senior Social Worker
Practitioner
0.28 Foster Carer 0.81 Senior Social
—— Peer Support Co- | Worker
ordinator
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Head of Placements and
Disabilities

Strategic Manager 0 to 25
Service

0 to 25 Team Manager

Deputy Team Manager Deputy Team Manager Car&:cniggrport |;r:ef;)(;rJ]rziteio(r; fzzgr . Occupational Therapist

Advanced Practitioner —— Advanced Practitioner Advanced Practitioner —— Social Worker L Brokerage Officer —— Occupational Therapist
Social Worker —— Social Worker NQ Social Worker — —— Social Worker
Social Worker T Social Worker Social Worker 1 Social Woker
Direct Payments Worker —— Social Worker Social Worker —T Social Worker
Family Support L | | b0 5 assessor Social Worker | Family Support

Practitioner Practitioner
Development Worker —+— Direct Payments Worker

Family Support
Practitioner
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Disabilities

Head of Placements and

Contact Centre
Manager

Deputy Team
Manager

Placements Team

Manager

Senior Contact
Supervisor

Senior Contact
Supervisor

Advanced
Practitioner

0.46 Contact
Supervisor

Contact Supervisor

0.5 Contact
Supervisor

Contact Supervisor

Contact Supervisor

Contact Supervisor

Contact Supervisor

0.4 Contact
Supervisor

Contact Supervisor

Contact Supervisor

Contact Supervisor

Contact Supervisor

Placements Officer

Placements Officer

Placements Officer

Placements Officer

0.46 Placements
Officer

Information and
Resources Officer
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