The Risk of NEET (RON) programme

The Risk of NEET (RON) programme has been devised to minimise the number of young people who become NEET aged 16-19 years. Schools and colleges already have in place interventions to support learners who are vulnerable or likely to disengage. However, there is a hard to reach cohort of young people who, after these interventions, who are still at high risk of being NEET by the age of 19 and therefore are likely to be become dependent on state benefits. 

Characteristics of those who may be at risk of being NEET:

· Attendance less than 85% / persistent absence
· Male
· Dependent on ethnicity
· Not gaining L4+ / EXS in Reading, Writing and Maths at KS2
· No KS2 data
· Pupil Premium / Ever 6
· Education Health Care Plan (EHCP) or Statement
· SEN Support
· Any exclusion
· Year of entry 2+ years later than normal transition year



The RON programme has four elements:

1) use of data to identity those at risk of becoming NEET,
2) a mentoring and transition support package, 
3) re-engagement support 
4) support for transition to post 16 including work tasters and employability skills


The programme plan will involve:

1: Working with local secondary schools to develop an early data system for identifying and then creating packages of support for students from Year 10 upwards at risk of becoming NEET at the end of Year 11.

2: Work with NEET (Post 16) young people with the intention of them progressing to a sustainable destination of employment, education or training (particularly learners with SEND and white males).

3.Creation of an online portal for young people that will provide information regarding employment, training, education and work experience opportunities.

4: Work with post 16 education and skills providers to have a range of training options available throughout the academic year and to signpost these opportunities via an on-line portal.

4: Develop a targeted set of employability experiences and supported employment using local employers.

	Number of RON young people identified (across at least 10 schools) that will be receiving mentoring and transition support.
	350
	

	1. Key deliverables/outputs 

	Key deliverables please see Appendix for detail
	Date expected

	1: Year 10-12 Risk of NEET Indicator in participating schools; identification of key group to receive mentoring support.
	January 2019 – Phase 1

	2: Year 12-14 Risk of NEET Indicator in participating post 16 providers; identification of key group to receive mentoring support
	January 2019 – Phase 1

	
	

	3: Action Plans with realistic and sustainable destinations for all Year 11 RON young people.
	June 2019 – Phase 2

	4: Post 16 Directory of opportunities and Provision directory available in a public setting e.g. LB Barnet website
	October 2019 – Phase 2

	5Transition protocol for Year 11- 12 and 12-13 RON young people. 
	January 2019 – Phase1

	6: Externally produced project evaluation 
	October 2019 – Phase 2

	7. 30 Supported work opportunities created for learners with SEN
	September 2019- Phase 2



Next steps

1.Contact with Project Coordinator to meet with individual schools and colleges.
2.Verification of those in need of additional support- cross referenced with school data
3.Deployment of mentors to work with pupils I schools and colleges
4.Ongoing support for year 11 until transition and beyond
5. Support for year 10 until October 2019 – ongoing support dependent on funding.
6. Evaluation of impact – November 2019
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